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WGH Does Things Differently

WGH brings a power and privilege lens, 
which provides a tailored approach to impact 
those hardest to reach and puts the last 
women first. 

WGH can reach those traditionally left out of 
the global dialogue, driving true social 
change at all levels, among all genders.

We work at global, regional and national 
levels through our network to drive change 
through evidence, policy and mobilization. WGH Pakistan launch, August 2019
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An urgent health workforce 
problem has just gone critical 
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The pandemic exacerbates global health
worker shortages

▪ Pre pandemic global shortage approximately 15 million health and care worker 
shortage to achieve universal health coverage.

▪ Pandemic – losing health workers from death, long COVID, burnout. Women 
health workers hardest hit by infection, increased unpaid work and exhaustion.

▪ Pandemic is far from over. Low vaccination rates in low income countries, health 
workers not protected.

▪ Low income countries fear unmanaged migration health workers to high income 
countries, threatens vulnerable health systems and universal health coverage.

▪ Critical address gender inequities in health and care workforce to retain women 
and attract women into new jobs – health can be exemplar sector.



The problem: gender inequity in health and care
workforce harms women AND health systems 

Women 70% heath and care 
workers (90% nurses), but hold 
only 25% senior roles – loss of 

talent, expertise, morale

Women are underrepresented in 
pandemic decision making – 85% 

national COVID-19 task forces 
majority male membership

Women are clustered into lower 
status, lower paid roles in health 

e.g nursing not surgery

Lower status roles often held by 
racial/ethnic minority, lower 

class/caste and migrant women –
intersectionality multiples 

disadvantage

Women are paid less: - 24% gender 
pay gap in health globally - over 6 

million women health workers 
grossly underpaid/ unpaid 

Violence and sexual harassment 
of women health and care 

workers ‘treated as normal’. 
Increased in the pandemic





GEHCWI aims to drive action in the health and care sector under four pillars:

Four Pillars of the GEHCWI

Increasing the 
proportion of 

women in health 
and care 

leadership roles

Recognizing the 
value of unpaid 

health and care work 
and the importance 
of equal pay in the 

health and social 
care sectors

Protecting 
women in health 
and care against 

sexual harassment 
and violence at 

work

Ensuring safe and 
decent working 
conditions for all 

health workers, 
everywhere



Publish Gender 
Pay Gap

Move women in 
unpaid health 
system roles onto 
the formal payroll

Ratify & 
implement 
Convention 
ILO190

Implement and 
monitor best 
practice policies 
& processes 
against sexual 
harassment

Prioritise health 
workers for 
COVID-19 
vaccination

Source PPE 
designed to fit 
women

Gender Equal Health and Care Workforce Initiative 2021 
Sample Commitments

Set targets to 
reach gender 
parity in 
leadership

Champion gender 
equity in 
leadership and 
incorporate in 
performance 
indicators



How will the GEHCWI achieve change?

Deliver existing
commitments

Engaging Member States 
to deliver on commitments 
made in this area, including 
in the Beijing Platform for 

Action; the Sustainable 
Development Goals; the 
Political Declaration on 

Universal Health Coverage 
and the Working for Health 
Five Year Action Plan 2017 

– 2021.

Inviting Member States, 
international organizations, 

foundations, NGOs and 
other significant global 
health organizations to 

make specific, measurable 
commitments under one or 
more of the four GEHCWI 
pillars to reduce gender 

inequity in the health and 
care workforce.

Garner new specific, 
measurable 

commitments

Raising the commitments 
and recommendations 

from the June 2021 
GEHCWI High Level 

Meeting at global political 
fora, including the G7, the 

United Nations General 
Assembly and the G20.

Raise commitments at 
global political fora





Safe, decent, and equal work for women in the 
health and care workforce underpins strong health 

systems and global health security and will 
realize……..



Safe, decent and equal work for women in the health 
and care workforce underpins strong health systems 

and global health security

and will realize……..



Examples from Women in 
Global Health’s recent 

work



#PayWomen in Global 
Health Campaign











Women’s 
Leadership in 
Global Health 
Governance 
at the WHO









COVID 50/50



In early 2020, after the COVID-19 pandemic
devastated the world, WGH took immediate action by
launching the COVID 50/50 campaign which featured
several events and initiatives under its umbrella to
promote WGH’s 5 Asks for Global Health Security. This
included:
● Women in Global Health Security Summit
● Women, Power, & Leadership Action Lab Series
● #BuildBackBetter Digital Innovation & AI Challenge
● REPORT: Global Health Security Depends on 

Women
● Operation 50/50 Roster

About COVID 50/50
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