
Mentoring colleagues 
 
Objective 
To enhance the quality of lectures by identifying concrete and often small elements that can 
be improved. The objective is to give the lecturer fresh, direct and constructive feed-back. 
 
Action 1 
Carry out a pilot project on mentoring colleagues (including students) in connection with 
lectures for the MED, ERN (and OD) study programmes. 
 
Expected outcome: By the end of 2023, the majority of our lecturers must have gone 
through the scheme. 
 
Responsibility for the overall management and coordination: the Steering Group for the 
evaluation of teaching. 
 
Action 2 
Evaluate the experience gained and the effect of this pilot project. 
 
Expected outcome: By the end of 2023, we will know how this scheme works and how it can 
be further developed and possibly implemented again. 
 
Responsibility for the practical implementation: Head of Teaching and the Section for 
Education Management and Administrative Services. 


