Aims

Objectives

Indicator

Deadline

Responsible

Improve infrastructure for
research

e Follow up relevant solutions for a centralized biobank at
BAR, while waiting for a shared biobank facility at new OUS
e Plan for closing the biobank at Myren and prepare for
movement of biobank samples that should be preserved

e Develop and use existing quality registers in BAR for
research

Head of research, clinic
director, Department of
Pediatric Research, clinical
unit leaders and leader of
biobank board.

Increase the number of clinical

trials

e Support clinical trials/clinical research unit

Increase the
number of clinical
trials by 15 %

Head at clinical research unit
All researchers

Make research in BAR more
visible

e Make websites with updated research information in
BAR

e Disseminate research in media and at public websites
e New initiative for the Research Lunch

e Continue research seminar in collaboration with the
Division of Gynaecology and Obstetrics

2" quarter

Head of research, PFl-leder,
research group leaders,
project leaders

Increase external funding

e Collaborative projects between research groups within
the clinic, with other clinics at OUS, with groups from basic
sciences in addition to regional/national/international

e Use OUS and UiO research support to improve our
research funding applications.

e Continue the application writing support in the clinic

4t quarter

Head of research, clinic
director, Department of
Pediatric Research, clinical
unit leaders, research group
leaders

Increase possibilities to build
an academic career/increase

the number of independent
researchers

e Make an overview of researchers and postdoc resources
in BAR

e Prioritize 50% researcher/clinician positions in the
applications

e Include postdocs in larger funding grant applications

e Offer supervision- and project leader functions for
younger researchers after obtained PhD

Stimulate young
researchers to
continue research
after their PhD
Offer first/last
authorships for
young researchers.

4t quarter

Head of research, research
group leaders, project
leaders




