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Spring 2020
Examination paper HMAN 4210 

Either assignment 1 or assignment 2 are to be answered. For both assignments, all questions must be answered. 

Assignment 1: 
a) Describe Mintzberg’s notion of the professional bureaucracy. 
b) Discuss the applicability of the notion to health care organizations. 
c) Describe and discuss the role of clinical and managerial leadership in health care organizations.  

Assignment 2: 
a) What characterizes functional and program structures in healthcare organizations?    
b) Discuss the pros and cons of the two models in health care organizations, with particular emphasis on issues of differentiation and integration. 
c) Describe different mechanisms of coordination, and their relevance to health care organizations. 


Sensorveiledning
Assignment 1: 
a) The candidate should describe the professional bureaucracy as consisting of an operating core, middle line, strategic apex, support staff and technostructure, and explain the function of the various parts in professional bureaucracies, in particular the central role of the operating core as well as the system of pigeonholing/professional autonomy, minimal technostructure and middle-line hierarchy. 
b) The candidate should describe the important role of health care professionals (particularly physicians) in health care organizations. Features that ought to be highlighted, are: 
· the dependence on training to standardize the skills of its operating professionals, and that this training primarily takes place outside the organization (in medical schools or universities)
· the systems of pigeonholes within which professionals work autonomously, subject to oversight/control by other members of the profession
· complex but stable work carried out by health care professionals and perfected by standard operating procedures
In addition, the candidate can point to the problematic elements of professional bureaucracies, such as problems of coordination, misuse of professional discretion and reluctance to innovate. 
c) The candidate should provide a brief description of clinical vs. managerial leadership. 
The following elements could be relevant in describing clinical leadership:  
· Leadership by clinicians of clinicians
· Focus on patient, client group or service
· Collegiate relationship
· Personal power
· Fairness defined at micro-level
· Regulated pluralism
The following elements could be part of description of managerial leadership in health care organizations:
· Focus on overall needs of the organization
· Hierarchical relationship
· Position power
· Fairness defined at population or community level
· Chain and command
The candidate should discuss in what parts of the healthcare organization we are most likely to find the different leadership approaches. Clinical leadership at a minimum leadership over clinical operations. Management – control resources, budget, beds support staff. Good students may invoke the four worlds of health care as described by Mintzberg and Glouberman. 

Assignment 2: 
a) Description of the two structures should include the following elements: 
Functional structure: 
· Emphasis on differentiation
· Based on speciality departments functioning relatively independently of other departments
· Little or no emphasis on integration across the specialities
· Department typically corresponds to different professional functions and non-professional functions
Program structure
· Emphasis on individual programs 
· Each program includes all of the key staff needed to deliver services to its patient population
· Differentiation by profession and discipline mainly occurs within each program
b) Program: 
Pros: enables concentration on individual medical issues of patients, all key staff placed in the service line
Cons: only feasible in larger organizations, may hamper professional specialization
Functional:
Pros: common and well-known structure, that most managers are familiar with, sits well with the collegiate desires of medical professionals, simplicity
Cons: issues of integration/coordination between different yet interdependent professionals
 
The candidate should note that the two structures are at opposite ends of the differentiation/integration continuum. The candidate should point out that in the functional structure there is not formal mechanism other than hierarchy to coordinate professionals from different departments, even if the delivery of care depends on the contribution of professionals from different departments. The program structure, on the other hand, facilitates coordination of different professionals within the program, but not outside the program (for patients who require care from more than one program).

c) The candidate should note that organizational structure is an important mechanism of coordination. In addition, coordination may occur at macro and micro-levels. At macro-level, the candidate should at least specify hierarchy and authority, rules and procedures and planning and goal setting, as well as the organizational structure (functional, program, matrix, or mix) itself. At micro-level, the candidate should discuss programming approaches (e.g., standardization of work, skills, or output) and feedback (e.g., supervision, mutual adjustment, and group coordination), and discuss how these mechanisms apply to healthcare organizations. Good candidates will note that the former is of most use in situations of limited uncertainty, and the latter is called for in situations of higher uncertainty. The candidate may but need not relate discussions of coordination to the notion of professional bureaucracy. 
